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Program Overview

The Certified Professional in Patient Safety (CPPS) program is designed to prepare
healthcare professionals for the international CPPS certification exam (USA).

It provides a comprehensive understanding of patient safety principles, systems thinking,
human factors, risk management, leadership, and strategies to foster a strong culture of
safety across healthcare organizations.

@ Program Objectives

* Understand the fundamental principles and importance of patient safety.

* Analyze and mitigate risks using RCA, FMEA, and other safety tools.

e Apply systems thinking and human factors concepts to improve care quality.

* Promote a just and transparent safety culture within healthcare organizations.

e Communicate effectively with teams, patients, and families during safety events.
* Prepare confidently for the international CPPS exam.

Target Audience

e Physicians, Nurses, Pharmacists, and Allied Health
Professionals.

» Patient Safety and Quality Officers.

* Healthcare Managers and Administrators.

* Risk Managers and Compliance Professionals.

e Individuals aspiring to specialize in healthcare quality and
safety.
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»”° Key Details

@ Mode of Study: Online (Instructor-Led + Practical Workshops)

® Assessment: Weekly Assignments, Group Project, and Final Mock Exam

® Award Upon Completion: UK-Endorsed Certificate from IBES — UK

& Eligibility: Healthcare Professionals preparing for the CPPS (USA) Certification Exam

s: Why Choose This Program?

+/ UK-Endorsed Qualification — Internationally recognized certification
accredited by IBES — UK

/ Comprehensive Patient Safety Curriculum — Structured around the
CPPS (USA) framework and global safety standards

/ Applied Learning Approach — Combines theoretical modules, case-
based learning, and simulation exercises

/ Expert Instruction — Led by certified healthcare quality and patient
safety professionals

/ Career Advancement — Strengthens your global professional profile
and enhances employability in hospitals and healthcare systems
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Program Structure & Courses

& Program Snapshot

e Duration: 8 Weeks (Structured Online Learning)
e Mode: Instructor-Led + Practical Workshops
e Assessment: Weekly Assignments, Midterm Quiz, Final Mock Exam

Weekly Learning Modules
Q Week 1 - Introduction to Patient Safety

e Definition, global importance, key concepts (errors, adverse events, near misses)
* Introduction to the CPPS certification domains.

Q Week 2 - Human Factors and Systems Thinking

e Understanding the Swiss Cheese Model, system design, human limitations, and
resilience engineering in healthcare

Q Week 3 - Safety Culture and Leadership

e Defining and assessing safety culture, leadership roles,
just culture principles, and addressing unprofessional
behavior.
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Q Week 4 - Performance and Process Improvement

e Applying PDSA, Six Sigma, and process improvement tools (Flowcharts, Pareto,
Fishbone) to enhance safety outcomes.

Q Week 5 - Clinical Risk Management

* Medication safety, infection prevention, surgical safety checklist, and correct patient
identification practices.

Q Week 6 - Communication and Event Investigation

 RCA/FMEA application, transparent disclosure, and the CANDOR framework for
communicating after incidents.

Q Week 7 - Patient and Family Engagement

e Empowering patients as partners in care, using feedback to drive improvements, and
developing engagement strategies.
Q Week 8 - Final Review & Exam Preparation

e Comprehensive review of all CPPS domains,
mock exam, and feedback for final readiness.
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CERTIFICATION & CONTACT DETAILS

Q Assessment & Evaluation

e Class Participation & Assignments - 10%
* Midterm Quiz - 20%

* Group Project - 30%

* Final Exam / Mock Test - 40%

Q Learning Resources

e CPPS Online Review Course (CBPS)

* Patient Safety and Healthcare Improvement at a Glance (Wiley)

* HQ Solutions - Chapters on patient safety, human factors, and
risk management

* RCA and FMEA Toolkits, Culture Survey Templates

Q Award & Certification
» Participants who successfully complete all course requirements and assessments will
receive a Certified Charter from IBES - UK with UK-Endorsed Certification.
e They will also be fully prepared to take the official CPPS Certification Exam
(USA) and earn an internationally recognized credential.
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Registration & Contact

25 ibes@fame-uk.net

@ FAME-uk.net

© +447745760134

&  https:llibes-hcp.fame-uk.net/cp.html
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